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synonyms:
deal, business deal, arrangement, bargain, agreement, 

settlement

transaction

1.an instance of buying or selling something; a business deal.

"in an ordinary commercial transaction a delivery date is essential"

•the action of conducting business.

•an exchange or interaction between people.

"intellectual transactions in the classroom"

1.an exchange or interaction between people.

2."intellectual transactions in the classroom"

https://www.google.com/search?safe=strict&sa=X&biw=1745&bih=895&q=define+deal&ved=0ahUKEwj-m-DZlo3QAhVJeSYKHRy-B10Q_SoIHzAA
https://www.google.com/search?safe=strict&sa=X&biw=1745&bih=895&q=define+arrangement&ved=0ahUKEwj-m-DZlo3QAhVJeSYKHRy-B10Q_SoIITAA
https://www.google.com/search?safe=strict&sa=X&biw=1745&bih=895&q=define+bargain&ved=0ahUKEwj-m-DZlo3QAhVJeSYKHRy-B10Q_SoIIjAA
https://www.google.com/search?safe=strict&sa=X&biw=1745&bih=895&q=define+agreement&ved=0ahUKEwj-m-DZlo3QAhVJeSYKHRy-B10Q_SoIJDAA
https://www.google.com/search?safe=strict&sa=X&biw=1745&bih=895&q=define+settlement&ved=0ahUKEwj-m-DZlo3QAhVJeSYKHRy-B10Q_SoIJTAA


 An important aspect of management in the work place.

 Managers have a clear understanding of how they fit into the overall scheme of 
things and maximize productivity by supporting their employees through the 
appropriate leadership style.



 In addition to knowing how human nature dictates a worker’s actions, the manager 
must also be aware of the specific working environment, personalities, and 
motivational forces, which drive employees. 

 Three types of styles for business managers

 Theory X

 Theory Y

 Theory Z



 This management style assessing the natures of workers assumes that people are 
lazy and will avoid work whenever possible. 

 Theory X holds the belief that people do not like work and that direct pressure and 
control must be exerted to get them to work effectively. 

 These Theory X style managers are called “authoritative” because they act as 
authorities. 

 Managers place little concern for the worker’s attitudes towards the management 
decisions. 

 Theory X managers are sometimes termed as “hard” management styles. 



 Theory Y management style is the opposite of Theory X. 

 These managers assume that people are creative and enjoy work.

 Theory Y workers are comfortable in a working environment which allows 
creativity and the opportunity to become personally involved in the company’s 
planning. 

 Theory Y managers are sometimes termed as a “soft” management style. 

 Theory Y leaders are consensual leaders who encourage group discussions and 
decisions which reflect the consensus of the group. 



 Referred to as the “Japanese” management style

 Theory Z emphasizes things such as job rotation, broadening of skills, 
generalization versus specialization, and the need for continuous training of 
workers 

 Management must have a high degree of confidence in its workers in order for this 
type of participative management to work. 

 Theory Z believes that people are always loyal towards the company and want to 
make the company succeed. 



 Preparing students for postgraduation opportunities has long been a priority for 
states, districts, and schools, global economy and ongoing labor market shifts call 
for renewed attention to the readiness requirements for student success in this 
changing postsecondary landscape. The current domestic workforce demands 
employees who can fill middle-and high-skills jobs that require a combination of 
technical and academic skills. However, employers struggle to find such qualified 
workers. A definition of college and career readiness can help build an 
understanding of what these skills are, by highlighting the knowledge, skills, and 
dispositions of learners who are prepared for postsecondary success. In addition, 
these definitions can guide educators’ efforts to identify which students are on 
track to succeed in the economy of the 21st century. 



 Fourteen states’ definitions require students to demonstrate critical thinking and/or problem-
solving skills to be deemed college and career ready. This means a college and career ready 
student: 

 Reasons, researches, analyzes logically in order to investigate topics, and to evaluate, integrate, 
and present ideas and information… 

 Evaluates and/or applies prior knowledge of content and situations, including cultural 
understanding, to support comprehension… 

 Employs effective speaking and active listening strategies for a range of purposes, audiences, 
and contexts 

 Distinguishes between opinions, interpretations, and facts 

 Uses technology to access and evaluate the reliability, credibility, and utility of information and is 
able to produce and/or present information 

 Locates, analyzes, and critiques perceptions, information, ideas, arguments, and/or themes in a 
variety of text



 Fourteen states’ definitions require students to demonstrate collaboration, 
communication, and/or social and emotional learning skills. Twelve of these 14 
also require critical thinking and/or problem-solving skills. Students will graduate 
with the behaviors and skills with which to apply their knowledge, and the ability 
to collaborate and communicate effectively. Each student should be an 
independent learner, and have respect for a diverse society and a commitment to 
responsible citizenship.



 The Alabama Department of Education has adopted a definition of college and 
career readiness and included it in its Elementary and Secondary Education Act 
(ESEA) flexibility request. 

 “Being college and career ready means that a high school graduate has the English 
and mathematics knowledge and skills necessary to either (1) qualify for and 
succeed in entry-level, credit-bearing courses without the need for remedial 
coursework, or (2) qualify for and succeed in the postsecondary job training 
and/or education necessary for their chosen career (i.e., technical/vocational 
program, community college, apprenticeship or significant on-the-job training)” 



 Career and technical education engages students in the classroom and helps 
them to understand and apply academics, which is essential to graduating 
students who are effective in the workplace and keeping the U.S. 
economically competitive.

 CTE students are significantly more likely than their non-CTE counterparts to 
report that they developed work-related, problem solving, project 
completion, research, math, college application, communication, time 
management, and critical thinking skills during high school.

 CTE is impactful on reducing the dropout rate and helping students continue 
on to postsecondary institutions or training.

 CTE students are significantly more likely to report that they developed 
excellent problem-solving, research, math, communication, and time 
management skills in high school (than their non-CTE counterparts).


